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Question and Answers – Updated on 16th July 2018, 3pm. 

Appointment of the Chair of Governors 

On the Two Counties website there is a document “Governance_Structure_June_2018_2” and on 

page 12 it states the LGB shall be constructed of “Up to 4 Trust Appointed Governors including an 

appointed chair”. This is contrary to guidance provided in the scheme of delegation in the same 

document on page 25. What is the policy?  

The composition of the LGB has to have the option of the Trustees appointing governors. This is to 

cover any situations where the school gets into difficulties e.g. goes into a category or gets into a 

financial mess and the Trustees want to influence decision-making. There are no schools in the MAT 

where this has happened. At Manor the LGB asked for the Trust to strengthen the LGB as this had 

been seen as a weak area in the Ofsted report so two people were nominated by the Board to join 

their LGB. One has now stepped down following the removal of Special Measures to Good and the 

other is seeing through some QA work for the school. The Scheme of Delegation on p25 clearly 

states that the appointment of chair is for the LGB. So I suppose to be crystal clear the reference on 

p11 should maybe state the circumstances where governors can be appointed by the Trust. 

Currently as a maintained school the LA have similar rights to intervene at a LGB level when serious 

issues arise in a school. 

 

Headteacher Recruitment 

It appears the trust is already looking to change the scheme of delegation such that they have a 

wider power in governor dismissal and headteacher selection. In trust meeting 5th February 2018 

it states, “Dismissal of Governors and appointment of the Headteacher - AC questioned if this 

should be a Trust decision to which DV responded that he represented the Trust on the panel. It 

was agreed that wording could be added in to reflect that under exceptional circumstances the 

Trust reserves the right to intervene in all areas. DV said he will be taking back the Scheme of 

Delegation to the Chairs of Governors in April.” I understand the current position is that the LGB 

appoints the headteacher but what powers do the LGB have in rejecting changes that the trust 

make to the scheme of delegation? What prevents the erosion of operational control of the school 

away from the LGB?  

The appointment of the HT is for the LGB. The Trust expect the CEO to be present as an advisor in 

the final stages of the appointment process. The discussion referred to in the minutes was one on 

the back of how the Board of Trustees are holding the LGBs to account. Alison did suggest that it 

should be a Trust decision but this was not agreed and it was approved that the CEO represents the 

Trust as the leading professional and as such advises the LGB but it was clearly said that the CEO 

cannot vote – the decision rests with the LGB. It is factually correct that under “exceptional 

circumstances” the Trust can intervene in all areas indeed the Trustees can remove the LGB in 

“exceptional circumstances” – again in the Articles of Association these are described as the school 

going into Special Measures or the school running out of money and not been able to set a budget. 

Changes to the Scheme of Delegation are made by Trustees but so far Chairs of Governors and HTs 

have been part of this process. The ethos of the MAT is to leave decision-making at a local level – 

something Trustees are rightly proud of – and I can’t see this changing in the future. 

 

What protections are in place to prevent parts of the school’s assets being sold off for profit by the 

trust? Could parts of the field be sold off for housing, etc?  
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There are more protections in place to prevent this happening than the school currently has as a 

maintained school – academies are more tightly regulated through the Academies Financial 

Handbook which restricts the disposal of any material assets and if this was to be proposed 

permission from the DfE would have to be sought – there are long established restrictions on the 

sale of playing fields, the DfE rarely agrees to any sale of playing fields. As a former maintained 

school the LA would have to give their consent as would the ESFA. This rarely happens. If it were to 

be permitted then the money can’t go anywhere as the Trust is a charity and so any ‘profit’ would 

have to be reinvested in the schools within the MAT. 

On conversion to an academy the trust owns all of Wilsthorpe assets. What protections are in 

place to prevent debts being drawn down against this capital asset and ladening the school with 

debts?  

The protections in place are the Academies Financial Handbook which clearly states that Trusts 

cannot borrow money against capital assets, the annual external audit, the transparency around 

annual reports been published with full accounts. As a MAT (and a charity) we cannot go into debt, 

neither can any individual academy within the Trust as this would be braking the Financial 

Agreement with the DfE.  

 

Mr S Pollard (a Member of the Trust) has a majority interest in a business ‘Polly Teach Limited’ which 

earnt £69,025 in year 2016-17. Are the governing body concerned by the profiteering and conflict of 

interest that is occurring in the trust? What measures and controls are in place to ensure that this 

does not escalate?  

Mr S Pollard is no longer a Member of the Trust due to the issue raised for which the Trust got into 

trouble at the last annual audit.  This was an oversight – Shaun agreed to be a Member as he was a 

governor at Ashfield School and the DfE were insisting on the Trust having 5 Members when the 

MAT was established. At this point there was no business interest, however this developed in the 

coming year. It is not a case of profiteering but there is a clear conflict of interest for which the Trust 

was reprimanded. The measures and controls in place are the Academies Financial Handbook and 

the Annual Audit (which identified this as an issue last year). 

 

Are the governing body concerned by the trusts’ remuneration? The trust CEO’s compensation 

package including pension contributions is approximately 20% more than the CEO of Derbyshire 

County Council for period 2016-2017 when only 5 schools were in the trust so significantly less 

responsibility in this role. What measures and controls are in place to ensure this does not 

escalate? 

The Remuneration Committee agreed a salary range for the CEO which started £1200 higher than his 

previous salary as the Headteacher of the largest school in the country. The ESFA have written to the 

Board of Trustees and they are comfortable with the rationale provided, the benchmarking exercise 

that had taken place to establish the salary range which showed that for the size of the Trust 

(number of students / number of schools / turnover) the salary was at the lower end compared to 

similar sized Trusts. The measures and controls in place are the establishment of a Remuneration 

Committee accountable to the Board, the Academies Financial handbook and the publication of 

salaries annually in the Annual Return.  
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Question and Answers – Updated on 13th July 2018, 3pm. 

Thank you for the opportunity to give an opinion about the academisation of Wilsthorpe 

Community School. I am very happy with the school and how my children have flourished there, 

and while I hate the idea of academies and the setting up of private education authorities with no 

local accountability, I can see that there is little choice but to go down this path, and I thank the 

governors for their hard and thoughtful work in reaching this point. 

I hope that all the benefits outlined in your document come about, especially the freedom to not 

follow some aspects of the national curriculum where it's not appropriate, to the benefit of each 

child. I am glad that the staff have been included in the process and hope they will not lose out. 

My main concern comes from speaking to a couple of people who have experience of teaching in 

MATs. They have both seen that initially all went well and not much seemed to change, until there 

was a change of CEO, who wanted all the schools to be exactly the same and tried to implement 

blanket changes without understanding local differences. Can the Board of Governors assure me 

that there are safeguards in place to prevent this happening in the future in the Two Counties 

Trust? 

I suppose the simple answer is that there can be no guarantees.  There is doubt about the future in 

education generally and many fears have arisen over the last decade that could never have been 

predicted.  The headteacher, however, has great faith in members of the TCT.  He has previously 

worked with both the CEO and the Education expert who is on the board of Trustees.  The direction 

of Wilsthorpe school is set by the headteacher with the Board of Governors.  Throughout challenging 

times of Government change and financial hardship, Wilsthorpe has remained true to its principles.  

It is hoped these principles and our direction, which have made us attractive to the TCT are our best 

protection against change. 

Question and Answers – Updated on 26 June 2018, 3pm. 

Will you make changes to the curriculum taking advantage of this additional freedom granted to 

academies? 

We have no plans to make changes at this stage.  There are examples currently where we do not 

fully teach the national curriculum (not all students study a modern language at present if we feel 

they would be better working with additional English teaching) – we chose to do this because we 

think it is right.  Little, if anything will change if we academise, except perhaps we will be allowed to 

justify this without fear. 

What is the role of the Members? 

The Members are individuals who appoint the Trustees to the Board of the Multi Academy Trust. 
Members’ rights are enshrined in company law and Members may: 

• wind up the MAT 

• amend the articles of association 

• appoint Trustees 

• remove a Trustee 
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Individual Members comprising: 

• Representative from East Midlands Chamber of Commerce  

• 2 Members from Ashfield School 

• 1 Member form Selston High School 

• 1 Member from Swanwick Hall School 

Question and Answers – Updated on 25 June 2018, 3pm. 

What happens if Wilsthorpe loses its Ofsted status as a good school?  Can the MAT then impose 

controls on the LGB and school management?  

Whether working with the LA or in a MAT, there is a determination, through support to improve 

standards.  Whilst we were RI, the LA supported us with advice and guidance.  Their support 

involved regular visits to check on how we were addressing our issues, with suggestions for actions 

that might helped us to improve.  There was little in the way of collaboration with other schools.  In 

the same way, the Trust will rightly hold us to account.  We expect this; without it we cannot 

guarantee continuous improvement.  Two Counties has been working with Manor Academy for 16 

months and has supported them in raising their Ofsted rating from ‘Special Measures’ to ‘Good’.  

The MAT worked with the leadership team and the governing body in establishing the changes that 

were necessary.  Wilsthorpe governors recently visited Manor to discuss the support received by 

TCT.  Staff interviewed were very positive about the interventions received.  

Within the Articles of Association there are two events that may trigger a “governor Intervention” 

from the Board of Trustees: 

1. The school goes into Special Measures 

2. The school gets into severe financial difficulties 

In both scenarios the Trust staff would work with governors and senior leaders to support 

improvement.  

 

In determining the strategic direction of the school, how much will this be affected by the strategic 

direction of the MAT? 

One of the fundamental principles of the MAT is sharing best practice.  The TCT makes it clear that 

the partnership is about raising standards but is clear that schools need to retain their individual 

identities and structures as much as possible.  For example, there is no common uniform, no 

pressure to adopt common examination subjects or specifications, no compulsion for teachers to 

teach anywhere other than their home school and no model for local governance.  There is freedom 

relating to curriculum, staffing structure, leadership structure and financial arrangements.  Policies 

are being reviewed to ensure staff are best supported by either Nottinghamshire or Derbyshire 

versions (in essence, there will be a mixture of the two adopted).  Clearly, if a school is 

underperforming or losing money, the MAT will be expected to intervene and support, in the same 

way the LA does now. 

Is there a get-out mechanism should the LGB decide that being part of a MAT is no longer the way 

the school wants to operate, and what would happen then? 
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There is no “get out” mechanism. Once in a MAT the intention is that through collaboration and 

school-to-school support each school will increase its effectiveness and continue its journey of 

improvement. If the MAT got into difficulties or if the school went into Special Measures there is a 

possibility that the DfE may re-broker the school into another MAT.  

 

Are there penalty clauses if the LGB choose to leave the MAT?  Where is this detailed? 

See above. Leaving the MAT is not an option for the LGB so no penalty clauses.  

 

Will students be expected to work across campuses? 

Until quite recently, we have had local arrangements for students to undertake courses at other 

local schools.  Examples include: Photography at Friesland, Construction at Long Eaton School, 

Forensic Science at Wilsthorpe, Motor Vehicle Maintenance at Wilsthorpe.  These arrangements 

allowed us to provide welcomed breadth to our curriculum but there were difficulties surrounding 

timetabling and transportation.  With schools working more closely together, these arrangements 

are easier to organise and quality assure, however, there are no plans at this stage for joint 

provision. 

Question and Answers – Updated on 25 June 2018, 2pm. 

What if Two Counties fails?  

The intention is that Two Counties will not fail! The Trust has had a positive impact on the first 

sponsored school –Manor Academy – supporting the school to achieve a ‘Good’ judgement from 

Special Measures in 16 months. The trust receives positive feedback from the DfE in relation to the 

impact in other sponsored schools, for which the MAT is accountable directly to the DfE.  

However, there are recent examples of schools being brokered in failing MATs and discussions 

around MAT mergers. Once again nobody can predict the future – the LA may change its approach, 

the leadership of the school may change and the school may lose the rating of Good. Put simply: not 

only the organisation you join may change but the school you work in may change too. 

Question and Answers – Updated on 25 June 2018, 12pm. 

Is it true that Wilsthorpe does not need to become an academy? 

Factually correct but the DfE are still holding the line that “the direction of travel” is for all secondary 

schools to become academies within multi academy trusts. DfE highlight their desire for a “school 

led system” in which collaboration and sharing of good practice leads to school improvement. The 

DfE state that moving control to a local level is an effective way of improving performance. Clearly 

the benefits of joining a MAT need to outweigh the status quo i.e. remaining as a maintained school 

under the control of the LA.  

Is it true that financial rewards are short term and the MAT, not the school, controls all money.  

If managed correctly the financial rewards of collaborative approaches and joint procurement will 

increase over time and as a MAT expands. Since 2016 membership of Two Counties has already 

resulted in schools saving £1.2m which has meant more money has been focussed on the core 

purpose: teaching & learning to raise standards. The Board of Trustees is legally responsible for 
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financial matters within the MAT but within the Two Counties Scheme of Delegation each school 

controls its own money i.e. sets its own budget.  

No promises made about autonomy of the school are legally binding. Could a change of 

Trustees/CEO could see a shift in behaviour towards the Trust’s schools.  

Factually correct but the Trustees have been resolute in holding to the principle of local autonomy in 

other words, strong local governing bodies being responsible for running the school at a local level. 

Nobody can predict the future but it would be a massive change in philosophy and thinking for Two 

Counties to move away from this guiding principle.  

Staff already collaborate, not just on a local but national level.  

The hope would be that the level of collaboration and the impact of collaboration on the quality of 

teaching and learning, curriculum resources and schemes of work would be enhanced through the 

MAT model. The Trusts’ core values of collaboration and continual improvement are embedded in 

everything the MAT does and has already had a positive impact in our schools. The additional 

capacity provided if Wilsthorpe join the MAT would add enormously to this pool at talent.   

Question and Answers – Updated on 14 June 2018 

What is a Multi Academy Trust? 

A Multi Academy Trust is a collection of schools (not necessarily in the same phase) who work 

together in a single Trust. The MAT is responsible for each of the academies within the trust. 

 

Do we have to join a MAT? 

There is no compulsion or requirement for us to do so. After considering this issue we believe now is 

the correct time. We are a ‘good’ school and our current improved performance and track record 

indicates that we will remain so in the future whilst pushing for a judgement of ‘outstanding’. We do 

not have to join a MAT but we think it is the right thing to do and our preferred option is to work in 

partnership with other schools locally and with a similar context and ethos to Wilsthorpe.  This is in 

line with stated Government policy.  

 

Why are we considering joining a Multi Academy Trust? 

We aim for outstanding achievement and outstanding care, guidance and support; underpinned by a 

strong programme of curriculum and enrichment opportunities. We think that we can do that better 

as part of a larger organisation than we can do so alone. 

The governing body is determined to take every possible step to make sure that we are doing 

everything within our powers to provide the best possible educational experience for all of our 

students.  Eventually, this government wants all schools to be a part of a MAT and it is absolutely 

right that we explore the option of joining a MAT on our own terms. 

 

Will Wilsthorpe School have to support other schools in the MAT? 
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This is happening already.  Mutual support between schools in the Local Authority takes place when 

it is possible but the complexities of working with other schools that do not automatically regularly 

share information regarding achievement and other priorities, is difficult to broker.  Being part of a 

MAT that collaborates over data and is mutually supportive of all partners is a philosophy we. 

 

What will be the governance structure of the MAT? 

If the school becomes part of a MAT the governance arrangements will change. There will be three 

‘layers’ of accountability:  Members, Trustees and Local Governing Bodies. The Members are a small 

representative group who can appoint Trustees to the Board of Trustees of the MAT. The MAT Board 

of Trustees are responsible for the management and administration of the MAT and are accountable 

to the Members who act as a ‘check and balance’ on the performance of the MAT. The Board of 

Trustees are accountable for the educational outcomes across the MAT and for ensuring that the 

MAT remains solvent. Each school then has a Local Governing Body with exactly the same 

responsibilities as the current Governing Bodies – responsible for making day to day decisions on the 

operations of the school, responsible for its own school budget and holding the Headteacher to 

account for all aspects of the school’s performance. 

   

What will happen to the Local Governing Body? 

The Local Governing Body will remain in place as will the Chair and Vice Chair of Governors. A 

scheme of delegation will set out which powers and responsibilities the MAT is delegating to the 

Local Governing Body.  As we are a good school the LGB will retain all of its work around setting the 

strategic direction of the school, holding the head teacher to account for performance and ensuring 

financial probity. 

 

What are the financial opportunities of joining a MAT? 

There will be some immediate financial benefits with the sharing of costs such as those for auditors, 

legal advice, software licences and other services.  In the medium term we believe that there will be 

savings through opportunities such as through shared training and joint procurement of goods and 

services.  In the long term being part of a larger organisation will present us with the opportunity to 

centralise some back office functions. 

Importantly, when there are 5 or more schools in a MAT the DfE automatically delegates all capital 

funding to the schools. Currently, this funding is only accessible through a bid process. This will 

enable us to continue to invest in the buildings and learning environment. 

 

Are there only financial benefits? 

Whilst the financial benefits are important it should be noted that this is not the driving factor 

behind the governors’ consideration of joining a MAT.  However, in an increasingly challenging 

financial environment the governors do have to make sure that they make savings wherever they 

can in order for us to protect and invest in teaching and learning. 
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As we establish the links with other schools there will be many curriculum and enrichment 

opportunities for both staff and students. 

Being part of a larger organisation will mean that there are more opportunities for our talented staff 

from within, helping us continue to retain the support and teaching staff that we need in place.   

 

Will staff work across one or more school? 

Staff will not be expected to work in more than one school but they can choose to do so if 

opportunities arise.   

 

Will Wilsthorpe retain its own values and ethos? 

Yes. We would not be considering this if we would not. The governing body have worked hard with 

all stakeholders to build the school that we have today and we are absolutely determined to retain 

our own values and ethos.  As is set out elsewhere in this paper the Local Governing Body will retain 

the vast majority of its current powers and responsibilities. 

 

There will be no changes to these areas of the school as a result of joining a MAT: 

• Our name 

• Existing staff’s terms and conditions 

• Uniform 

• Starting & finishing times / Lesson length 

• School holidays 

 

How do I ask a question or make a representation? 

You can email the school directly at the email address consultation@wilsthorpe.derbyshire.sch.uk 

before the end of school on the 13th July 2018.  We will then collate all questions and respond to 

them on the school website. 

 


