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8 June 2018 
 
Wilsthorpe Community School proposed conversion to Academy Status – Consultation 
 
Since our Ofsted inspection in November 2016, we have been carefully considering our options 
regarding the school’s future status.  During this time, the education landscape has changed 
significantly. It is clear that academies are here to stay. The government has set a clear 
expectation that schools should collaborate and establish a system of support for other schools 
and wishes to create hubs of schools within a Multi Academy Trust (MAT) to deliver greater 
efficiencies and effectiveness.  It is clear that the support the Local Authority can provide is 
diminishing as a result of schools converting to academy status and we must consider what is best 
for the long term future of our school.  Being a ‘Good’ school, we are in a strong position to be able 
to choose the Multi-Academy Trust with which we want to work for the greatest benefit to the 
school. 
 
Over the last 18 months, representatives from the senior leadership team, other teaching staff and 
the Board of Governors have researched the opportunities within our area, entering into dialogue 
with several MATs where it has been felt that a productive partnership might be possible.   
 
Following this period of investigation, in June 2017, Governors voted overwhelmingly to pursue 
further interest in joining ‘The Two Counties Trust.’   
 
The Two Counties Trust is made up of seven schools – Ashfield School, Friesland School, 
Frederick Gent School, Heritage High School, Manor Academy, Selston High School and 
Swanwick Hall. These schools are situated either side of the M1 corridor, with Friesland being our 
closest neighbours.  All have similar challenges to Wilsthorpe.  The CEO, Richard Vasey, is a 
former Erewash headteacher and knows Wilsthorpe well.   
 
The philosophy of ‘Two Counties’ fully supports ours.  As a group of schools, aims are to: 
 

 Provide a high quality educational experience for each child in our care 

 Ensure every teacher strives to be an excellent practitioner 

 Recognise the importance of educating the whole child 

 Strive to be the best in everything that we do 

 Equip every child with the skills, knowledge and attitudes to succeed in the 21st century 

 Fundamentally believe that every child matters and can succeed 

 Believe in traditional values 

 Recognise and embrace innovation 

 Ensure schools gain from and contribute to the success of partner schools  

 

The final decision on whether or not to convert to academy status lies entirely with the Board of 

Governors. Please note that the formal consultation process will be held until Friday 13th July and 

we would encourage you to communicate your support, concerns and questions.  All 

communications received by this date will be considered by the Board.       
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There will be an opportunity for any interested parties to attend a meeting in the school hall on 

Tuesday 26th June at 5.30pm to discuss their views should they wish.  Alternatively, please submit 

your views by email or in writing (details at the end of this document). 

 

In order to inform you as fully as possible, an outline of what academies are, is included below. We 

have also set out our thinking on why we believe that becoming an academy is right for Wilsthorpe 

and have answered some of the questions which might arise. 

What is an academy and what are the benefits? 
An academy is essentially an independent school which is funded by the state.  It is independent of 
the Local Authority and receives its funding directly from central government.  In the school’s 
opinion, the benefits are numerous: 
 

o Academies receive their funding directly from central government – this means that 

academies receive more funding because none of it is retained by the Local authority for 

the provision of central services. 

o Academies have more freedom about how they conduct themselves. 

o Academies do not need to teach parts of the National Curriculum which they do not 

consider appropriate for their students. 

o Academies benefit from enhanced professional development and career progression 

opportunities for staff. 

o A group of academies working together and not in competition with one another can easily 

share good practice, adopt the best ideas from within the group and work together to 

achieve outstanding outcomes. 

o A group of academies can benefit through financial efficiencies, operating like a small local 

authority 

Why should the school become an academy? 
Derbyshire Local Authority has in the past provided many of the services used to benefit pupils and 
staff. However, much of this support is no longer available.  As academy conversion gathers 
momentum, we judge that we may well lose control over our future destiny if we remain under 
Local Authority control. 
 
Two Counties’ mission as a multi-academy trust is to work in partnership at a local level in order to 
raise the educational standards and improve the life chances of all students within the partnership.  
The aspiration is to form a group of like-minded schools, autonomous and successful, who will 
work together to achieve the very best for the students and communities they serve.   
 
We have concluded that the best chance of preserving the good practice in our school is to 
embrace the opportunity of converting to an academy and forming a MAT with like-minded schools. 
In addition to preserving as much of our independence as possible, there are a number of practical 
advantages: 
 

 As an academy we would continue to provide a broad and balanced curriculum but would 

welcome the opportunity to personalise learning to best suit students’ needs.  For some this 

might mean a greater emphasis on mathematics or science or a focus on technical or 

creative subjects for example.    

 Academies have control of all of their spending. This means we would be better able to 

ensure our focus and investment on teaching and learning, which is our core business. This 

increased autonomy would enable us to purchase services and equipment more effectively, 

ensuring good value for money. 

 It is anticipated that the professional development opportunities for staff to regularly share 

best practice will support, and indeed accelerate our journey to outstanding 
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 Managing budgets becomes more transparent as the funding becomes aligned to an 

academic year rather than the financial year. 

Potential risks to becoming an academy 
There will be costs involved in conversion, although these are likely to be covered by the 
conversion grant available to all schools going through the process. 
 
There could, in theory, be potential additional financial liabilities e.g. The Trust will become fully 
liable for the cost of maintaining the buildings. In practice, however, we are responsible for most of 
these costs now and in a new build the risks are minimal. 
 
What would not change? 
One of the key drivers for conversion is our desire to keep all that is special about Wilsthorpe.  The 
Two Counties respects this and supports our mission and current ethos.  In practice, there will be 
very little that obviously changes in the day-to-day running of Wilsthorpe School.  We hope that 
pupils, parents and staff will not notice any differences – except perhaps having more resources to 
invest in teaching and learning and more expertise to draw upon from the MAT schools. 
We intend to remain a welcoming and inclusive school, with a very similar curriculum to the one we 
currently deliver.  There are no plans to alter the school uniform, the school day or make major 
changes to the dates of school holidays. There will still be a Governing Board for each school 
within the MAT.   
 
The Board of Trustees is committed to adhering to national agreements on pay and conditions. 
It should also be noted that the employment rights of all current members of staff will be protected 
by TUPE, Transfer of Undertakings (Protection of Employment) Regulations. This means that 
these employment rights will transfer to the MAT under the same terms and conditions of 
employment.  Pension rights and continuity of service record will be preserved. 
 
The school will be subject to the exact same regime and cycle of Ofsted inspections. 
The Local Authority will retain a monitoring role for all maintained schools in the Local Authority 
area including academies. 
 
Wilsthorpe is a good school with outstanding elements.  We are on a journey to excellence and we 
believe that this move will assist us on that journey and ensure we arrive at the right place ahead 
of time. 
 
Open and honest discussions with Wilsthorpe staff surrounding our investigations around  
academisation have taken place over the last 18 months.   
 
Having considered the views of stakeholders, should governors decide to go ahead with the 
conversion to academy status, it is anticipated that Wilsthorpe will become an academy on 1st 
October 2018. 
 
We welcome your views and value your continued support.  You can respond to this consultation 
using the dedicated email address consultation@wilsthorpe.derbyshire.sch.uk or you can write to 
the school, clearly stating ‘Governors’ Consultation’ on the envelope. 
 
Governors will post a document on the website at the end of the consultation which will respond to 
all questions raised. 
 
This document is also published on the school website:  www.wilsthorpe.derbyshire.sch.uk 
 
 
J Crofts - Headteacher 
 

http://www.wilsthorpe.derbyshire.sch.uk/

